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COURSE OVERVIEW
There is a race for businesses globally to implement Artificial
Intelligence and get things running faster, smoother and more
efficiently. In ensuring that the AI projects are successful most
directors of businesses need to understand the impact and
implications of AI in the business. This training course is aimed
to help cut through all the AI jargon and to help ensure that
everyone in the organisation can be aligned with the tasks at
hand. 
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WHO SHOULD ATTEND

TRAINER'S PROFILE

PROGRAMME OUTLINE
Understand and cut through AI jargon and how it all fits
together.
Rewire the Management Culture to become more data
driven decision making.
Review implementation, ROI and minimize or mitigate risks
incurred when developing AI solutions.

Framing the right thought processes towards implementing
Artificial Intelligence.
Understand the risks and impact attributed to the use of AI
in the business.
Ensuring that the business is able to deliver rapid ROI on
the AI implementation and key metrics have been identified
and monitored.
Review of the ethics and governance of implementing AI.

OBJECTIVES

JAY SHAH is a serial entrepreneur, having launched tech
businesses in multiple markets around the world. He is a co-
author of the AI Ethics and Governance Body of Knowledge
by Singapore’s IMDA. In 2012, Jay started working on AI
models before AI being known by many. He launched an AI
business in 2014, which he then listed on the stock market.
In 2016 he had also filed a US patent on a new search
system built utilising AI. 

LEARNING OUTCOMES
Determine the risk culture and risk appetite for change.
Learn how to make best use of AI in the business.
Understand team dynamics and potential changes / impact
with implementing AI.
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